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Congratulations on your business journey! Starting your business can be both exciting

and daunting. It has its highs and lows but the thrill of doing something you

absolutely love and seeing the results and success is worth every battle and struggle.

Every business started out unknown.  Only a few reach the point where they

successfully find their niche and grow their reputation. Many of them will experience

failures, and struggle to bridge the gap between communicating and attracting their

clients. I've built a career in helping businesses with their communication strategies.

In its simplest form targeting the right people with the right message allows you to

show what you know and how you can help them and in its advanced form

structured with a strong business story will allow you to resonate with your potential

clients and and rather than having to chase the sale your clients will actively seek you

out.

The following steps in this book serve as the foundations to your Business Marketing

Communication Plan. By understanding your own value in your business, to your

customers as well as in the business market you will gain a clearer picture of how to

plan your communication.

Wishing you inspiration and motivation,

INTRODUCTION
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WHAT MAKES YOU SPECIAL

It doesn't matter whether you are starting

your business from scratch or have been in

business for a while - finding an area that

you're both knowledgeable about and that

you love is the sweet spot for identifying your

business niche. 

1. EVALUATE YOUR  SKILLSET:

If you haven't already done this make a list of

your 10 interests that could be turned into a

business. This could be something you love

to do in your free time or think about which

areas you have special skills or experience in.

This could be your training or education.

What do people regularly tell you you're

good at? or is there something your friends

ask you for help with?  What special skills or

knowledge have you developed?

FIND YOUR WHY  

2. EVALUATE YOUR PASSION 

Running your own business can be incredibly

rewarding but it can inevitably also be

extremely frustrating and lonely.

One of the first questions I ask anyone

considering this journey is to find something

that even if you never got paid for to do - you

would still do. 

What is it that drives you? That gets your

excited? 

What is your skillset and
expertise?

What do people ask you to help
with?

What are you passionate about?
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This concept is adapted from the Purpose Venn Diagram. A Western Interpretation of

the

Japanese term Ikigai that roughly translates to “reason for being.”

Ikigai is about finding joy, fulfilment, and balance in the daily routine of life. 

By finding out what you are passionate about you will gain a better understanding of

your value in your business objectives and aim to create a work/life balance. 

Answer the following questions

What do you love to do?

What are you good at?

What do you get paid for or what can you monetise?

What does the world need right now?

FIND YOUR PURPOSE  

What you 
LOVE

PASSION MISSION

What you are
GOOD AT

What the 
World
NEEDS

PURPOSE

PROFESSION
VOCATION

What you get
PAID FOR

 SOURCE: The Purpose Venn Diagram by Andres Zuzunaga,
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FIND YOUR WHO
If the first step in starting your business communication plan is figuring out who you are

and what you want it to be known for, then the next is finding out who exactly you are

targeting - who do you want to speak to? Niching your audience or skills and interests will

become a good focus for your business and communication plan and keep you focused

on your Core message.

3  methods to “niche down”

Method 1: Choosing a sub-niche by audience

A sub-niche is a smaller subsection of a broader audience. 

For example, if you're a personal trainer looking to build a coaching business.

Rather than targeting the broad audience of athletes you could niche it to runners and then   

sub-niche it to specifically focus on marathon runners. 

To ensure this works you must have a deep knowledge, credibility and experience of  the

final topic for your chosen audience.

Y O U R  V A L U E

Your Broad Audience

Your Niche Audience

Your Sub-Niche Audience



FIND YOUR NICHE
Method 2: Choosing a sub-niche by service

You can also apply this method to your service to arrive at your audience. For example, 

You could start with a broad generic service such as online coaching and narrow it to 

 speech presentation coaching (niche,) and then focus specifically on speech

presentation coaching for female CEOs (sub-niche).

Your Broad Generic Service
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Your Niche Service

Your Sub- Niche Service



FIND YOUR NICHE
Method 3:  Micro - Niche your Skills and Interest and create a Unique Idea

A niche of skills is a unique combination of skills and interests and rolled into one idea

creating your own micro-niche.

Most skills, by themselves, are not unique, for example you won't be the only one who can

write copy or design a website or do financial data analysis.. By adding your interest you

can niche your skills further. For example, you could be skilled at writing and have an

interest in vegetarian nutrition - your unique idea could be writing blogs on vegetarian

nutrition and food. 

Your Skill

Y O U R  V A L U E

Your Interest

Your Unique Idea



There are already a significant amount of popular sites ranking for those keywords. This

business niche may be oversaturated. You may want to try and find one that isn't so

well-known.

There are no sites ranking for those keywords. CAUTION - this could indicate that there

are either lots of opportunities, but more likely it means there's no market for this niche.

There are some sites ranking for those keywords, but they're generally smaller or low

quality. This is generally a good sign that this niche is worth pursuing. 

FIND OUT IF THERE'S A MARKET FOR YOUR BUSINESS 

COMPETITIVE ANALYSIS

To create a profitable business, you need to see whether there's a demand for your

business and whether the market is overcrowded. 

Check out the competition for yourself

Search Google for the keywords related to your business idea and see what sites come up

on page one. Create a  spreadsheet and start logging all of the competing sites you can find.

ie: Type in "Dog Trainer in Richmond" and see how many similar businesses pop up 

The presence of competition isn't a bad thing. It shows that you may have found a market

that is already saturated or you've found a profitable niche. 

1.

2.

3.

Demand: Is there a desire for your product
or service?

Market saturation: How many similar
options are already available to
consumers?

Demand: Is there a desire for your

service?

Market saturation: What similar options

are already available to consumers?

Market size: How many people would

be interested in your offering?

Location: Where do your customers

live and where can your business

reach?

Pricing: What do potential customers

currently pay for these alternatives?

Researching your market reduces the risk

and will help answer the following

questions:

Y O U R  V A L U E



I hope you have found our sample of Book 1 useful. 

A successful Business is only as strong as its foundations. Putting
these essential pieces of research in place ensures you have clarity
in your purpose, values, mission and customer promise, as well as
creating good habits that will see you through your business
journey.  

At CUCO  we believe in empowering you with the right structure
and frameworks to help you clearly communicate with your
customers and turn your business communication into a human
connection. 

Strategic Business Storytelling keeps you Laser-focused on the
right key messages. Discover the importance of the right message
for the right people and build a business others will love.

cucoconcepts.com
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